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1. Introduction

<Here are some notes about this template (please delete before printing):

A Business Requirements Document captures the facts about the system’s relationships to the business and the role that it will fulfill.  It should be produced from the point of view of the users and the consumers of the system.  As such, the representation may hold contradictory or redundant information.  Maintain these inconsistencies within this document; they will be resolved, optimized and constrained in later efforts.

A Business Requirements Document has the following major sections:

•
Business Scope

•
Goals and Objectives

•
Critical Success Factors

•
Risk Areas

•
Business Function Identification

•
Conversion/Migration Requirements

•
Development Standards

The work for this document is performed in the Business Requirements Segment of the First Cycle of SAFE Development.

The Introduction notes any supporting information that may assist the reader of this document to get a better understanding of Business Requirements  Only note any information that is not already documented elsewhere.>
1.1 Purpose

<This section will state the purpose of this document (not the purpose of the project, unless this is the project definition document).

This section may also state the intended audience.  If necessary, for reasons of confidentiality, a specific readership list may be given.

This section should be short and exact.>

1.2 Scope

<State here what the document covers and, if necessary, what is outside of the scope of this document   The following should be included:

i) what aspects the document covers;

ii) any limitations to its coverage;

iii) limited but pertinent descriptions of the subject matter.

If descriptive material is added (i.e. a brief description of the environment within which this document applies) this will be short and relevant.>

1.3 Copyright

This document is the property of Sybase Professional Services.  It may not be copied in whole or in part, or presented to other parties without the prior written consent of Sybase Professional Services.

1.4 Distribution

<State here who will receive copies of this document, both at Sybase Professional Services and at the client.>

1.5 References

<Quote here references to other documents that are mentioned in this document or other documents that  may be relevant to readers of this document.

Be sure that the latest version of each referenced document is specified.  If there are no references this section should be marked as ‘not applicable’.>

2. Business Scope Definition

<This is a broad statement about the business functionality to be addressed by the system, its inclusions, and its exclusions.  You can also define the target populations here as well.>

3. Business Goals and Objectives

<This section summarizes the reasons for developing the system.  Identify the business benefits, subjective assessment criteria, and the life expectancy of the system.>

4. Critical Success Factors

<This section identifies key components of the system which will signify success in meeting business goals.  You may also add time, budget and organizational constraints that may impact these success factors.>

5. Risk Areas 

<This section holds known risks associated with the development effort as well as business risks associated with failure to deliver the system.  Risks may be classified as business, technical, development and user.  Use the Risk Factors and CS Factors Temp template to prepare the information in this and the previous section.>

6. Business Function Definition

<Identify all the business functions to be addressed by the application, noting any particular special considerations regarding the function.  You can use the table below to organize the information, or use a larger table such as the Business Functions Table.>

  Function ID:

Function Name:

Purpose of Function (processing performed and data manipulated):

Dependencies on other functions:

Special considerations (importance; availability; performance issues; scalability; localization; security):
7. Conversion and Migration Requirements

<This section identifies all existing functions and data which may have to be converted in order to provide the complete business solution with the delivery of the new system.>

8. Development Standards

<This section identifies the business factors that will guide and constrain the system development process, such as technical standards, industry standards, company standards, or existing practices.>
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