
Quantum Computing 2025 - Exercise Sheet 3

Grover’s Algorithm

Grover’s algorithm (developed by Lov Grover in 1996) provides a speedup over classical algorithms for unstructured
search of a database. As we will see below, this algorithm employs a trick called “amplitude estimation”which can
be used as subroutine in many other quantum algorithms.

Problem Statement

We are given some database with N = 2n elements. In this we are told to find the marked element w. This is an
example of unstructured search since we are not given any information about how the elements are ordered. Here,
each element will be labeled with a binary value e.g. for n = 2 bits (N = 4), The first item is |00〉, next item is |01〉,
and then |10〉 and finally |11〉.

Classically, in the worst case you would have to check all N items, and on average N/2 items have to be checked.
In other words it has complexity O(N). We are going to show that Grover’s algorithm has complexity O(

√
N), a

quadratic speedup!

1. (Algorithm Overview)

Above, is the general circuit for Grover’s algorithm.

(a) As a reminder from the last exercise, write the state after applying the first set of Hadamard transforms. We
will call this state |s〉.

(b) The next step is to apply the oracle Uw, which behaves similarly as the oracle in the DJ algorithm. This oracle
maps the winning state |w〉 to −|w〉 and leaves all other states unaffected. What is Uw in Dirac notation?

(c) Write Uw as a matrix for n = 3 and |101〉 as the winning state?

(d) Next we apply the diffusion operator, we call this V , which is another oracle sandwiched between Hadamard
transforms. Calculate V in Dirac notation.

2. (Geometric View) Let’s consider the initial state in terms of the winning state |w〉 and all other states |w⊥〉 =
1√
N−1

∑
x 6=w |x〉.

(a) What is |s〉, written in terms of these states?

(b) Equivalently we could write |s〉 = sin θ
2 |w〉+ cos θ2 |w

⊥〉. What is the value of θ?

(c) Draw the state |s〉 on the |w⊥〉 − |w〉 plane (i.e. |w〉 on the y-axis).

(d) Draw the state after applying a single Uw and again after applying V

(e) What is the overall angle of rotation from |s〉 to V Uw |s〉. What is the angle after applying these gates r times?

(f) For what value of r should we use in order that we are in |w〉? What is it’s relation to the number of elements
N?

(g) Of course r can only be an integer though, so it’s likely that we will not be in |w〉. What is the minimum bound
on the probability P (|w〉)?

(h) For each step of Grover’s algorithm, draw a bar chart of the probability amplitude for all the states.

(i) Consider what would happen if we had M winning elements to find. How many times would we need to apply
r in this case?
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