
Value/Policy iteration
J. Kostlivá, Z. Straka, P. Švarný
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Máme:

I Stavy: S , Akce: A

I Přechodový model: T (s, a, s ′) ≡ P(s ′|s, a) pst, že ze stavu s p̌ri zvoleńı akce a skonč́ım ve
stavu s ′

I Reward: r(s), okamžitá odměna, immediate reward

I Hodnota/Value stavu: V (s), očekávaný součet rewards p̌ri vykonáńı optimálńıch akćı

I Policy: π, strategie chováńı robota/agenta
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Př́ıklad

-40 30 -50

-40 A -50

-40 B -50

I kostičkový svět, č́ısla označuj́ı odměny

I červené stavy: terminálńı

I akce: {←,→, ↑, ↓}
I okamžitá odměna r(A) = r(B) = −1

I p̌rechodový model: dle obrázku

I koeficient zapoḿınáńı/discount factor: γ = 0.9
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Př́ıklad

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

Úkol: nalézt optimálńı policy a hodnoty stav̊u A,B

A: π(A) = ↑, π(B) =←
B: π(A) =→, π(B) =←
C: π(A) =←, π(B) = ↑
D: π(A) = ↑, π(B) = ↑
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Př́ıklad

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

Jak na to?

1. Spoč́ıtat hodnotu/value stavu V(s):

A: V (s) =
∑

s′ p(s ′|s, a)[r(s, a, s ′) + γV (s ′)]
B: V (s) =

∑
s′ γV (s ′)

C: V (s) = maxa
∑

s′ p(s ′|s, a)[r(s, a, s ′) + γV (s ′)]
D: V (s) =

∑
s′ [r(s, a, s ′) + γr(s ′)]
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Př́ıklad

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

Jak na to?
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Př́ıklad

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

Jak na to?
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Máme dvě metody:

I Value iteration

I Policy iteration
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Různé varianty odměn

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

Jak na to?

1. Spoč́ıtat hodnotu/value stavu V (s) = maxa
∑

s′ p(s ′|s, a)[r(s, a, s ′) + γV (s ′)]
2. Určit nejlepš́ı strategii π(s) = arg maxa

∑
s′ p(s ′|s, a)[r(s, a, s ′) + γV (s ′)] = arg maxaV (s)

Co když máme jinou variantu MDP? Mějme r(s) ḿısto r(s, a, s ′). Pak se
V (s) = maxa

∑
s′ p(s ′|s, a)[r(s, a, s ′) + γV (s ′)] změńı na:

A: V (s) =
∑

s′ [V (s ′) + γr(s ′)]
B: V (s) = r(s) + γ max

a∈A(s)

∑
s′ p(s ′|s, a)V (s ′)

C: V (s) =
∑

s′ p(s ′|s, a)[r(s) + γV (s ′)]
D: V (s) = max

a∈A(s)

∑
s′ γ(V (s ′) + r(s ′))
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Př́ıklad - Value Iteration

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

Použ́ıt Bellman update Vk+1(s)← r(s) + γ max
a∈A(s)

∑
s′ p(s ′|s, a)Vk(s ′)

Iterovat dokud se hodnoty V (s) měńı, o v́ıce než dané ε
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Př́ıklad - Value Iteration

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

I Vk+1(s)← r(s)+γ max
a∈A(s)

∑
s′ p(s

′|s, a)Vk(s
′)

t = 0 : V (A) = 0,V (B) = 0

t = 1 : V (A) = −1 + 0.9 ·max


(→) 0.6 · (−50) + 0.2 · 30 + 0.2 · 0 = −24
(←) 0.6 · (−40) + 0.2 · 30 + 0.2 · 0 = −18
(↑) 0.6 · 30 + 0.2 · (−40) + 0.2 · (−50) = 0
(↓) 0.6 · 0 + 0.2 · (−50) + 0.2 · (−40) = −18

 = −1 (↑)

V (B) = −1 + 0.9 ·max


(→) 0.6 · (−50) + 0.2 · 0 + 0.2 · 0 = −30
(←) 0.6 · (−40) + 0.2 · 0 + 0.2 · 0 = −24
(↑) 0.6 · 0 + 0.2 · (−40) + 0.2 · (−50) = −18
(↓) 0.6 · 0 + 0.2 · (−50) + 0.2 · (−40) = −18

 = −17.2 (↑)/(↓)
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Př́ıklad - Value Iteration
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I Vk+1(s)← r(s)+γ max
a∈A(s)

∑
s′ p(s

′|s, a)Vk(s
′)

t = 2 : V (A) = −1 + 0.9 ·max


(→) 0.6 · (−50) + 0.2 · 30 + 0.2 · (−17.2) = −27.44
(←) 0.6 · (−40) + 0.2 · 30 + 0.2 · (−17.2) = −21.44
(↑) 0.6 · 30 + 0.2 · (−40) + 0.2 · (−50) = 0
(↓) 0.6 · (−17.2) + 0.2 · (−50) + 0.2 · (−40) = −28.32

 = −1 (↑)

V (B) = −1 + 0.9 ·max


(→) 0.6 · (−50) + 0.2 · (−1) + 0.2 · (−17.2) = −33.64
(←) 0.6 · (−40) + 0.2 · (−1) + 0.2 · (−17.2) = −27.64
(↑) 0.6 · (−1) + 0.2 · (−40) + 0.2 · (−50) = −18.6
(↓) 0.6 · (−17.2) + 0.2 · (−50) + 0.2 · (−40) = −28.32
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Př́ıklad - Policy Iteration

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

I Vk+1(s)← r(s)+γ max
a∈A(s)

∑
s′ p(s

′|s, a)Vk(s
′)

Policy iteration - 1 iterace:

A: 1 krok

B: 2 kroky

C: 3 kroky
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1. Policy Evaluation:

A: Poč́ıtám policy
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∑
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Policy iteration - 2 kroky:

1. Policy evaluation:
I V πi

k+1(s)←
∑

s′ p(s ′|s, πi (s))[r(s, πi (s), s ′) + γV πi

k (s ′)]
I iteračně nebo analyticky

2. Policy refinement:

A: Poč́ıtám policy
B: Poč́ıtám hodnoty stav̊u
C: Poč́ıtám oboj́ı
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I iteračně nebo analyticky

2. Policy refinement:
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Př́ıklad - Policy Iteration

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

I Vk+1(s)← r(s)+γ max
a∈A(s)

∑
s′ p(s

′|s, a)Vk(s
′)

Policy iteration - 2 kroky:

1. Policy evaluation:
I V πi

k+1(s)←
∑

s′ p(s ′|s, πi (s))[r(s, πi (s), s ′) + γV πi

k (s ′)]
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πi+1(s) = arg maxa
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Př́ıklad - Policy Iteration
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I Vk+1(s)← r(s)+γ max
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∑
s′ p(s

′|s, a)Vk(s
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t = 0 : π(A) =→, π(B) =←
t = 1 : PE : V (A) = −1 + 0.9 · {0.6 · (−50) + 0.2 · 30 + 0.2 · V (B)}

V (B) = −1 + 0.9 · {0.6 · (−40) + 0.2 · V (A) + 0.2 · V (B)}
V (A) = −22.6 + 0.18 · V (B)
V (B) = −1 + 0.9 · {−24 + 0.2 · (−22.6 + 0.18 · V (B)) + 0.2 · V (B)} =

= −26.668 + 0.2124 · V (B)

V (B) = −26.668
0.7876

= −33.86
V (A) = −28.69

PR : π(A) = argmaxa


(→) −1 + 0.9{0.6 · (−50) + 0.2 · (30) + 0.2 · (−33.86)} = −28.69
(←) −1 + 0.9{0.6 · (−40) + 0.2 · (30) + 0.2 · (−33.86)} = −23.29
(↑) −1 + 0.9{0.6 · (30) + 0.2 · (−40) + 0.2 · (−50)} = −1
(↓) −1 + 0.9{0.6 · (−33.86) + 0.2 · (−50) + 0.2 · (−40)} = −35.48

 = (↑)

π(B) = argmaxa


(→) −1 + 0.9{0.6 · (−50) + 0.2 · (−28.69) + 0.2 · (−33.86)} = −39.26
(←) −1 + 0.9{0.6 · (−40) + 0.2 · (−28.69) + 0.2 · (−33.86)} = −33.86
(↑) −1 + 0.9{0.6 · (−28.69) + 0.2 · (−40) + 0.2 · (−50)} = −32.69
(↓) −1 + 0.9{0.6 · (−33.86) + 0.2 · (−50) + 0.2 · (−40)} = −35.48

 = (↑)
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= −26.668 + 0.2124 · V (B)

V (B) = −26.668
0.7876

= −33.86
V (A) = −28.69

PR : π(A) = argmaxa


(→) −1 + 0.9{0.6 · (−50) + 0.2 · (30) + 0.2 · (−33.86)} = −28.69
(←) −1 + 0.9{0.6 · (−40) + 0.2 · (30) + 0.2 · (−33.86)} = −23.29
(↑) −1 + 0.9{0.6 · (30) + 0.2 · (−40) + 0.2 · (−50)} = −1
(↓) −1 + 0.9{0.6 · (−33.86) + 0.2 · (−50) + 0.2 · (−40)} = −35.48

 = (↑)

π(B) = argmaxa


(→) −1 + 0.9{0.6 · (−50) + 0.2 · (−28.69) + 0.2 · (−33.86)} = −39.26
(←) −1 + 0.9{0.6 · (−40) + 0.2 · (−28.69) + 0.2 · (−33.86)} = −33.86
(↑) −1 + 0.9{0.6 · (−28.69) + 0.2 · (−40) + 0.2 · (−50)} = −32.69
(↓) −1 + 0.9{0.6 · (−33.86) + 0.2 · (−50) + 0.2 · (−40)} = −35.48

 = (↑)
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Př́ıklad - Policy Iteration

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

I Vk+1(s)← r(s)+γ max
a∈A(s)

∑
s′ p(s

′|s, a)Vk(s
′)

t = 2 : PE : V (A) = −1 + 0.9 · {0.6 · (30) + 0.2 · (−50) + 0.2 · (−40)}
V (B) = −1 + 0.9 · {0.6 · V (A) + 0.2 · (−50) + 0.2 · (−40)}
V (A) = −1
V (B) = −1 + 0.9 · {−0.6− 18} = −17.74

PR : π(A) = argmaxa


(→) −1 + 0.9{0.6 · (−50) + 0.2 · (30) + 0.2 · (−17.74)} = −25.79
(←) −1 + 0.9{0.6 · (−40) + 0.2 · (30) + 0.2 · (−17.74)} = −20.39
(↑) −1 + 0.9{0.6 · (30) + 0.2 · (−40) + 0.2 · (−50)} = −1
(↓) −1 + 0.9{0.6 · (−17.74) + 0.2 · (−50) + 0.2 · (−40)} = −26.78

 = (↑)

π(B) = argmaxa


(→) −1 + 0.9{0.6 · (−50) + 0.2 · (−1) + 0.2 · (−17.74)} = −31.37
(←) −1 + 0.9{0.6 · (−40) + 0.2 · (−1) + 0.2 · (−17.74)} = −25.97
(↑) −1 + 0.9{0.6 · (−1) + 0.2 · (−40) + 0.2 · (−50)} = −17.74
(↓) −1 + 0.9{0.6 · (−17.74) + 0.2 · (−50) + 0.2 · (−40)} = −26.78

 = (↑)

22 / 23



Př́ıklad - Srovnáńı Value/Policy Iteration

-40 30 -50

-40 r(A) = −1 -50

-40 r(B) = −1 -50

I akce: {←,→, ↑, ↓}
I γ = 0.9

I Vk+1(s)← r(s)+γ max
a∈A(s)

∑
s′ p(s

′|s, a)Vk(s
′)

Výsledná policy:

A: Může být jiná

B: Muśı být shodná

C: Neměla by být jiná
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