TRADR Kickoff Meeting
Vigili del Fuoco, Pisa, Italy
January 30-31 2014

Day 1: Thursday January 30 2014
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Introduction, overview, milestones, infrastructure
WP1

coffee

WP2

WP3

lunch

WP4

WP5

Coffee break

Visit to the deserted hospital (possible test site)
WP6

WP8: dissemination plan

End of the day

Joint dinner

WP presentations [WP leaders, contributing partners]:
30 minutes talk(s) plus 15 minutes discussion
objectives, starting points, contributions, existing functionality, challenges,
methodology: techniques, data, evaluation, requirements,
work plans, esp. Y1
scientific questions for others
discussion

IKK



Day 2: Friday January 31 2014

9:00 WP7
9:45 Introduction to thematic discussions
10:00 Thematic sessions 1 (in groups)

11:00 Coffee break

11:30 Thematic sessions 2

12:30 Lunch

13:30 Plenary summary of thematic discussions (in groups)
14:30 Summary of meeting, detailed plan year 1

15:00 End of meeting & coffee

Notes:

** Overall plan, year 1 plan in detail (incl. planned events)
**incl. developers' meeting, end user meeting, ...
*** first TRADR summer school: when, who, what

** Thematic sessions: themes tbd; responsibilities
*#* a discussion together with the end users about the design of the UGV

** Hardware issues [CTU: Tomas] = as a thematic session
*#* UGV modifications
¥ arm specs
*x UAV issues

*** BLUE involvement



